SHORT COURSE

Emerging Leaders

L

About the course

Strong leadership isn't just about managing people - it's about communication,
teamwork, and creating a positive workplace culture. This course is designed for
administration staff in healthcare who want to develop practical leadership and
communication skills to support teams, guide change, and contribute to an effective,
respectful work environment.

You'll explore your personal leadership style and learn how to apply key principles of
communication, change management, and conflict resolution in a healthcare setting.

Who it's for:
o Healthcare administration staff ready to take on more responsibility or
support team leadership
e Supervisors or senior administrators seeking to strengthen their leadership
and communication skills
o Individuals preparing for coordinator or team leader roles within healthcare
practices or organisations

What you'll learn:
e Lead and support workplace relationships

o Communicate effectively to guide and motivate others .
o  Contribute to and implement workplace change 100% ONLINE LEARNlNG
o Manage team meetings and performance discussions T 7
e  Promote fairess, inclusion, and positive workplace culture W .
DEDICATED SUPPORT TEAM
Why choose MAT ol
Study with Medical Administration Training (MAT) and gain the confidence, skills, g

and support to succeed in healthcare administration.

v Over 20 years’ experience in healthcare administration training
Vv 100% Australian-based student support staff and trainers

v Nationally accredited training

v Flexible online delivery with ongoing student support

v Easy-to-follow online learning materials

MAT is a Registered Training Organisation (RTO Code 31078), regulated by the
Australian Skills Quality Authority (ASQA). You can verify our registration and view our
scope at training.gov.au. Click here

Support Every Step of the Way

From the moment you enrol, you'll have access to a dedicated support team ready to
help you stay on track throughout your course. Our friendly, Australian-based student
support staff are available via phone, email, or messaging through the online learning
system.

Whether you need help understanding an assessment, navigating the learning portal,
or planning your study schedule, we're just a message away. For more information on

MATIONALLY RECOGNISED

other support services and how to contact us, click here. e ':_-- 4 i


https://training.gov.au/organisation/details/31078/summary
https://medtrain.com.au/learner-support/
http://www.medtrain.com.au

Admission Requirements

To enrol in this course, you will need to:

e Be atleast 16 years of age (students under 18 require parent/guardian consent).

e Hold a Unique Student Identifier (USI) — Find out how to get a USI

e Have suitable English language, literacy, and numeracy (LLN) skills - Read more
here

e Have the digital skills and digital literacy to study online.

e Access the required equipment, including a computer with internet connection,
supported web browser, a microphone, webcam, and speakers or a device you can
record on.

Assessment Methods

How You'll Be Assessed: Assessment activities reflect common leadership situations in
healthcare administration and team environments. All assessments are completed and
submitted online through our Learning Management System (LMS).

e Knowledge Questions: Short written answers, multiple-choice questions and
workplace scenarios to check your understanding of leadership concepts and
workplace practices.

e Scenario-Based Activities: Tasks based on realistic situations within the
simulated MAT Health Clinic environment. You may analyse workplace issues,
respond to leadership challenges, complete tables, or draft workplace
communications such as emails.

e Video Demonstrations and Role Plays: Record short videos demonstrating
how you would communicate and respond in leadership situations, such as
leading meetings or addressing team issues. Role plays can be completed with a
MAT assessor or recorded and uploaded through the LMS with another adult
assisting as a staff member or colleague.

e Recognition of Prior Learning (RPL) - if you already have extensive, current
workplace experience, you may apply for RPL. This involves a separate
application process, and additional fees apply. Find out more

How to Apply

Before submitting your application, please review the Student Handbook, which contains
important information about your course, fees, refunds, support services and student
responsibilities.

Application Steps

Step 1 Complete the Online Application

Click Apply Now and complete the online form (this usually takes about 10 minutes).
You will be asked for your USI, personal details, and a few short questions about your
background and access to a computer or device for online learning.

Step 2 Choose Your Registration Type
At the end of the application, you can choose one of the following payment options:
e Pay in full - by Visa or Mastercard at checkout, or by bank transfer after
submitting your application.
e Payment plan —request to pay your course fees in weekly or fortnightly
instalments. (A $50 payment is required at the time of application.) [Learn more]
¢ Third-party payment — nominate an approved organisation (such as an employer
or job network provider) to pay your course fees on your behalf.

Step 3 Application Review and Course Access

We review all applications to ensure the course is suitable for you.

If your application is approved and payment has been finalised, you will receive your
acceptance email, orientation information and login details within 1-2 business days, so you
can begin your course.

If your application is not approved, we will contact you to discuss alternative options

or arrange a refund of any applicable application fees in line with our refund policy.
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Course Structure

This nationally recognised short course
is designed for efficient, practical
learning. You'll complete:

Units of Competency
BSBLDR413 | Lead Effective Workplace
relationships

Course Snapshot

Course Details
Feature

' Delivery Mode | 100% online, self-paced
Duration Part Time 6-8 weeks
Full Time 2-4 weeks
(finish earlier if you wish)
Statement of Attainment
and Certificate of
Completion (issued on
successful completion)
$295
Upfront payment — pay
in full by credit card or
direct deposit
Ezidebit payment plan
— spread the cost over
scheduled instalments
Find out more here
A 5-day cooling-off
period applies from the
date your application is
submitted.
Cooling-off and refund
conditions are outlined in
our Fees, Refunds and
Cancellation Policy [view
full polic

Have Questions?

You can reach us via:

Email: info@medtrain.com.au
Q  Phone: 1300 887 082

“& Website: www.medtrain.com.au

Certification

Cost
Payment
Options

Refunds &
Cooling-Off
Period

To book an obligation-free call, click the
button below.

Book a Call K

Ready to
Apply?

Take the first step toward your healthcare
career today. Applications are quick, simple,
and you can start learning within days. Click
‘APPLY NOW’ below to apply now and
secure your place.

Apply Now k



https://medtrain.com.au/payment-plans/
https://medtrain.com.au/payment-plans/
https://medtrain.com.au/wp-content/uploads/MAT001-Fees-Refunds-and-cancellations-Policy-and-Procedure-VC5.pdf
https://medtrain.com.au/wp-content/uploads/MAT001-Fees-Refunds-and-cancellations-Policy-and-Procedure-VC5.pdf
https://medtrain.com.au/getting-started/unique-student-identifier-usi/
https://medtrain.com.au/getting-started/language-literacy-numeracy-lln-requirement/
https://medtrain.com.au/getting-started/language-literacy-numeracy-lln-requirement/
https://medtrain.com.au/getting-started/digital-skills/
https://medtrain.com.au/getting-started/digital-literacy/
https://medtrain.com.au/getting-started/recommended-web-browser/
https://medtrain.com.au/recognition-of-competencies/#recognition-of-prior-learning
https://medtrain.com.au/wp-content/uploads/MAT-Student-Handbook.pdf
http://www.medtrain.com.au/
http://www.medtrain.com.au/
https://medtrain.com.au/emerging-leaders-in-healthcare-application/
https://medtrain.zohobookings.com/#/info
https://medtrain.zohobookings.com/#/info
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